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Chairman  and 


Administrator's  Report 


On  Cape  Cod,  like  in 
communities  across  the  coun- 
try, we  currently  are  faced  with 
a  daunting  array  of  troubling 
conditions  that  are  growing  to 
crisis  proportions.  Ourshared 
experience  now  includes: 

-Intolerable  and  costly 
congestion  on  our  roads  with 
too  many  vehicles  seeking  to 
use  limited  roadway  facilities; 

-Increasing  isolation  of 
rural  residents,  the  poor,  the 
elderly,  those  with  disabilities, 
and  willing  workers  from  job 
opportunities; 

-Poisoned  air  that  al- 
ready threatens  the  health  of 
nearly  150  million  Ameri- 
cans; 

-Mounting  dependence 
on  foreign  oil  that  has  become 
a  threat  to  national  security 
and  a  major  factor  in  the 
nation's  trade  deficit;  and, 

-Burgeoning  suburban 
development  in  the  past  few 
years  that  has  overwhelmed 
our  ability  to  provide  public 
facilities  and  services. 

These  conditions  exist, 
in  part,  because  our  existing 
National  Transportation  Poli- 
cies and  programs  are  in- 
creasingly ineffective  in  pro- 
viding funds  to  meet  current 
and  emerging  needs.  This  na- 
tional shortcoming  combined 


with  a  poor  state  economy 
threatens  our  regional  trans- 
portation systems  thus  threat- 
ening the  lives  of  the  people 
who  depend  on  us  for  their 
mobility. 

In  order  to  cope  with 
these  conditions  in  FY '90,  the 
Authority  began  an  aggressive 
cost  cutting  program  to  insure 
that  during  the  state's  current 
fiscal  crisis,  and  while  national 
policies  fall  short  of  local  needs, 
transportation  service  on  Cape 
Cod  would  not  be  interrupted. 

As  a  result  of  the  cost 
cutting  efforts,  Cape  Area 
Transportation  Systems 
(CATS),  Inc.,  operators  of  the 
b-bus  system  and  the  Hyan- 
nis-Woods  Hole  fixed  route, 
came  in  17%  under  budget. 
Cost  cutting  efforts  were  con- 
centrated in  the  areas  of  labor, 
fuel  purchasing,  spare  parts 
and  equipment,  and  preven- 
tive maintenance.  These  dra- 
matic savings  allowed  the 
CCRTA  to  escape  any  reduc- 
tion in  service  during  FY  '90. 

The  public  transporta- 
tion needs  on  the  Cape  are 
ever  increasing  while  the  re- 
sources to  fund  these  needs 
are  becoming  scarce.  The 
Authority  stands  committed  to 
providing  efficient  and  cost- 
effective  services,  but  ad- 


ditional funding  is  needed 
to  help  solve  the  problems  of 
road  congestion,  the  isola- 
tion of  rural  poor,  and  the 
continuing  demand  for  in- 
creases in  transit  service. 

In  FY  '91 ,  our  goal  will 
be  to  attempt  to  find  solutions 
to  the  above  problems  using 
the  limited  resources  avail- 
able to  us. 


Robert  W.  Parady 
Chairman,  CCRTA 
Advisory  Board 


CCRTA  Administrator 
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Summary  of 
Services 


Cape  Cod  Regional 
Transit  Authority  is  a  public 
agency  that  operates  under 
an  Advisory  Board  and  is 
managed  by  an  Administrator, 
appointed  by  the  Board.  The 
Advisory  Board  consists  of  the 
chairmen  of  the  Boards  of 
Selectmen  of  the  Authority's 
membertowns,  ortheirdesig- 
nees. 

The  Authority  is  re- 
sponsible for  developing,  fi- 
nancing, and  contracting  with 
private  companies  to  meet 
mass  transportation  needs 
throughout  Cape  Cod.  Pri- 
mary sources  of  funds  are  the 
federal  government,  the  Com- 
monwealth of  Massachusetts, 
and  membertowns. 

The  Authority  contracts 
with  operators  to  provide  the 
following  services: 

b-bus  service.  The  fa- 
bus  is  a  door-to-door,  ride  by 
appointment,  paratransit 
service  available  to  all  Cape 
Cod  residentsforany  purpose. 


Fixed  Route  service. 

The  CCRTA  funds  scheduled 
bus  service  six  days  a  week 
from  Hyannis  to  Woods  Hole. 
The  route  operates  on  a  "flag" 
system,  but  there  are  desig- 
nated bus  stops  at  Cape  Cod 
Community  College,  Cape 
Cod  Mall,  the  Hyannis  docks, 
the  P  &  B  and  Falmouth  Bus 
Terminals,  the  Cape  Cod  and 
Falmouth  Hospitals,  the 
Centerville  and  Osterville 
Centers,  and  Mashpee  Com- 
mons. 

The  Authority  subsi- 
dizes the  Plymouth  &  Brock- 
ton Street  Railway  Company 
for  operating  fixed  routes  from 
Hyannis  to  Chatham  and 
Hyannis  to  Provincetown. 

Special  Services. 

Transportation  is  provided  to 
eligible  elderly  riders  to  con- 
gregate meal  sites  throughout 
the  Cape  five  days  a  week.  In 
addition,  food  delivery  is  pro- 
vided to  these  sites.  The 
CCRTA  provides  transporta- 
tion for  eligible  Department  of 
Mental  Retardation  clients  to 
special  day  care  centers  and 
workshops  five  days  a  week. 
One  day  a  week,  transporta- 
tion is  provided  from  desig- 
nated senior  housing  projects 
in  Orleans  to  Angelo's  Super- 
market. 


VIEWS  FROM  THE 
COMMUNITY  ON 
TRANSIT 

"Transporting  stu- 
dents to  and  from  the  Col- 
lege presents  a  difficult 
task  for  the  Authority  be- 
cause our  students  are 
spread  out  all  over  the 
Cape...Both  the  fixed  route 
and  the  b-bus  service  the 
college.  The  students  who 
can  use  the  transit  system 
find  it  very  helpful. ..I  think 
CCCC  and  the  Authority 
have  a  very  good  relation- 
ship and  we  are  very 
pleased  with  the  service 
provided...  Obviously,  it 
would  be  beneficial  if  the 
fixed  route  system  could 
expand  into  a  more  urban- 
type  bus  system  so  even 
more  students  could  uti- 
lize public  transportation." 

-Dr.  Andy  Robinson 
Director  of  Student  Activi- 
ties, Cape  Cod  Commu- 
nity College 
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HYANNIS-WOODS  HOLE 

In  January  1990,  an  RFP 
was  issued  for  the  operation 
and  management  of  the  Hyan- 
nis-Woods  Hole  fixed  route  to 
determine  if  another  operator 
could  provide  the  service 
more  cost  effectively.  At  the 
conclusion  of  the  RFP  and  bid 
process,  it  was  determined 
that  the  current  operator  was 
providing  the  most  cost-  effec- 
tive service  and  in  April,  the 
Board  voted  to  retain  Cape 
Area  Transportation  Systems 
(CATS),  Inc.,  a  sub-corpora- 
tion of  ATE/Ryder  of  Cincin- 
nati, Ohio,  as  operators. 

Ridership  on  the  Hyan- 


GoodFor 
One  Trip 

COMMUTER 
TICKET 


N? 


3358 


CAPE  COD  REGIONAL 
TRANSIT  AUTHORITY 

P.O.  Box  F 
Dennis,  MA  02638 
1-800-352-7155 


n  i  s  -  Wo  o  d  s 
Hole  route  in 
FY  '90  was  up 
9%  over  FY  "89 
to  21 ,723  pas- 
senger trips. 
Ridership  has 
increased  24% 
in  the  last  two 
fiscal  years 
alone. 

There 
are  many  rea- 
sons for  the 
gaining  popu- 
larity of  this 
route,  not  the 
least  being  the  quality  of  serv- 
ice provided. 

Since  taking  over  op- 
erations in  1989,  Cape  Area 
Transportation  Systems,  Inc. 
has  made  improvements  in  the 
areas  of  routing,  timing,  bus 
maintenance,  and  drivertrain- 
ing. 

In  December  1989, 
Commuter  Ticket  Books  were 
provided  for  the  passengers 
offering  twenty  rides  for  the 
price  of  fifteen,  thereby  giving 
Cape  Cod  residents  an  incen- 
tive to  ride  the  bus  more  fre- 
quently. 


HYANNIS-CHA  THAM 
HYANNIS-PROVINCETOWN 

In  FY  '90,  the  CCRTA 
provided  an  operating  subsidy 
of  $20,000  to  the  Plymouth  & 
Brockton  Street  Railway  Com- 
pany (P  &  B)  to  provide  service 
between  Hyannis  and 
Chatham  and  Hyannis  and 
Provincetown. 

A  consulting  firm,  HMM 
Associates  of  Concord,  Mas- 
sachusetts, was  hired  in  March 
1 990  to  begin  a  study  to  deter- 
mine ways  to  make  the  P  &  B 
routes  more  self-sufficient. 
The  firm  will  be  addressing  the 
areas  of  routing,  on-board 
ticketing  procedures,  time- 
tables, bus  stops,  and  the 
feasibility  of  a  Park-and-Ride 
lot  in  Orleans. 
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b-bus  

DMR  Service  

B-BUS 

In  FY  '90,  the  b-bus 
system  received  new  vehicles 
and  equipment,  which  allowed 
the  bus  system  to  become 
even  more  responsive  to  its 
passengers. 

In  June  1990,  the 
CCRTA  was  awarded  eight 
handicapped-accessible  mini- 
buses, valued  at  $43,000  each , 
through  the  Commonwealth's 
Executive  Office  of  Transpor- 
tation and  Construction  Mobil- 
ity Assistance  Program  (EOTC 
MAP).  All  eight  vehicles  were 
assigned  to  the  b-bus  system. 

Each  minibus  can  carry 
nineteen  passengers  and  all 
are  equipped  with  hydraulic 
wheelchair  lifts. 

Ten  months  prior,  the 
b-bus  system  received  two 
handicapped-accessible  vans 
for  use  as  replacement  ve- 
hicles. These  were  also 
awarded  to  the  CCRTA  by  the 
EOTC  through  the  Mobility 
Assistance  Program. 

A  new  computer  sys- 
tem was  added  to  the  b-bus 
operating  facility  in  January 
1990  which  provided  opera- 
tions a  faster  computer  and 
more  memory.  The  new  mi- 
crocomputer system,  which 
replaced  an  outdated  1970 
minicomputer  system,  allowed 
operating    personnel  the 


opportunity  to  serve  their 
passengers  better  through 
faster  dispatching  and  a  more 
accurate  computerized  bill- 
ing. 

DEPARTMENT  OF 
MENTAL  RETARDATION 
(DMR) 

Barnstable  Bus,  contract 
carriers  for  the  provision  of 
DMR  Service,  completed  its 
third  year  of  operation  trans- 
porting clientsto  and  from  their 
worksites  and  dayhabs. 

Fifteen  routes  were  oper- 
ated in  FY  '90,  down  from 
twenty  routes  the  previous 
year.  The  service  cutback  was 
due  to  a  reduction  in  state 
funding  for  DMR. 


Despite  the  cutback  in 
service,  one  hundred  and  sixty 
DMR  clients  were  transported 
each  weekday  during  FY  '90 
foratotalof  94,686  passenger 
trips. 

In  August  1989,  the  Au- 
thority received  two  new 
minibuses  for  use  by  Barn- 
stable Bus  Company  for  DMR 
Service. 
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Fares 


Ridership 


FARE  INCREASE  FIRST  IN 
THREE  YEARS 

On  December  1, 1989, 
for  the  first  time  in  three  years, 
the  Cape  Cod  Regional  Tran- 
sit Authority  increased  fares 
on  the  b-bus  and  fixed  route 
services.  As  part  of  the  fare 
package,  regular  adult  fares 
increased  more  than  fares  for 
senior  citizens  and  disabled 
persons. 

The  new  fare  package 
also  contained  incentives  for 
regular  riders,  including  a 
Three-Month  Gold  Pass  for  fa- 
bus  passengers  (which  has 
no  mileage  charge)  and  fre- 
quent-rider discounts  for  the 
Hyannis-Woods  Hole  pas- 
sengers. 

The  fare  increase  was 
necessary  because  operating 
costs  for  the  Authority's  serv- 
ices were  increasing  while 
funding  was  remaining  level. 

In  FY  '90,  the  Authority 
received  funds  for  services 
from  seven  different  sources: 

Contract  Revenue  34.2% 
State  Assistance  30.2% 
Local  Assessments  12.3% 
Accessibility  Im- 
provement Program  9.4% 
Federal  A ssistance  8.0% 
Fares  4.2% 
Interest  1.7% 
100% 


CCRTA  RIDERSHIP 

Ridership  on  the  Authority's  services  was  down  in  FY  '90  from 
FY  '89  levels.  The  minor  decrease  was  the  result  of  the  fare  increase 
imposed  on  the  b-bus,  a  change  in  service  on  the  P  &  B  routes,  and 
state  funding  cuts  for  DMR  service. 

A  total  of  338,277  passenger  trips  were  made  in  FY'90.  By 
service,  the  total  passenger  trips  were  as  follows: 


FY'90 

FY' 89 

b-bus 

171,065 

179,450 

Hyannis-Woods  Hole 

21,723 

19,932 

DMR 

94,686 

101,402 

P&B 

29,107 

36,656 

Councils  on  Aging 

21,696 

19,978 

338,277 

357,418 

VIEWS  FROM  THE  COMMUNITY  ON  TRANSIT 

"I  think  there  is  a  want  and  a  need  for  public  transpor- 
tation on  Cape  Cod. ..The  b-bus  is  the  best  kept  secret  on  the 
Cape.  I  think  the  Authority  needs  to  change  people's 
perception  that  the  b-bus  is  just  for  the  elderly  and 
disabled. ..The  youth  market  on  the  Cape  is  big  and  should 
be  a  target  market  for  the  b-bus... Retailers,  like  Cape  Cod 
Mall,  see  a  definite  need  for  a  Hyannis  Shoppers  Shuttle  with 
half-hour  headways.  The  Hyannis  Chamber  of  Commerce 
has  a  task  force  currently  pursuing  this  idea  with  the  Transit 
Authority.  We'd  like  to  see  start-up  of  this  service  as  soon 
as  possible." 

-Leo  Fein 

Manager,  Cape  Cod  Mall 
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Grants 


Cost-Cutting 


OUTER  CAPE  PLANNING 
STUDY/HYANNIS  TERMINAL 
PROJECT 

In  October  1989,  the  Au- 
thority received  a  $30,000  Ur- 
ban Mass  Transportation  Ad- 
ministration Section  8  grant. 
The  g rant  was  awarded  to  con- 
duct an  Outer  Cape  Bus  Plan- 
ning Study  and  to  perform  a 
Needs  Assessment  Update  for 
the  Hyannis  Terminal  Project. 

In  March  1990,  HMM  As- 
sociates was  hired  to  conduct 
a  study  of  the  Hyannis- 
Chatham  and  Hyannis- 
Provincetown  routes,  which 
the  Authority  subsidizes. 

As  the  operator  of  the 
routes  was  having  difficulty 
maintaining  service  with  rising 
costs,  the  consultants  were 
hired  to  determine  ways  to 
make  the  Outer  Cape  routes 
more  self-sufficient.  Areas 
addressed  by  the  study  in- 


cluded scheduling,  routing,  on- 
board ticketing  procedures, 
capital  improvements,  and  the 
feasibility  of  Park  and  Ride 
lots.  The  study  will  be  com- 
pleted in  September  1990. 

In  June  1990,  through 
a  competitive  bid  process,  the 
Authority  hired  Stone  &  Web- 
ster/Boston to  perform  a  three- 
part  study  on  the  Hyannis 
Terminal  project. 

Part  one  of  the  study 
was  a  needs  update  evalu- 
ation; part  two  concerned  de- 
veloping a  conceptual  design 
for  the  facility;  and,  part  three 
required  the  firm  to  recom- 
mend joint  development  op- 
portunities for  this  regional 
transportation  center. 

DRIVER  TRAINING 

In  December  1989,  the 
Authority  received  a  $30,000 
driver  training  grant  from  the 


VIEWS  FROM  THE  COMMUNITY  ON  TRANSIT 

"Our  clients  use  the  bus  service  going  to  and  from  our 
17  nutrition  sites  for  the  meals  program...lt's  a  very  needed 
service  and  it  runs  very  smoothly...The  drivers  are  in  tune 
with  the  needs  of  the  elderly  and  really  care  for  them...Even 
with  the  current  level  and  quality  of  service,  there  are  still 
some  of  our  more  frail  clients  who  have  to  ride  on  the  bus  too 
long." 

-Leslie  Scheer 

Associate  Director,  Elder  Services 


Executive  Office  of  Transpor- 
tation and  Construction. 

The  grant  was  awarded 
to  develop  a  statewide  stan- 
dardized driver  training  pro- 
gram that,  when  completed  in 
FY  '91,  would  be  made  avail- 
ableto  all  RTA,  1 6  b-2,  Council 
on  Aging,  and  other  demand 
response  operators. 

FUEL  PURCHASING 

A  new  fuel  purchasing 
program  was  initiated  in  FY 
'90  between  the  CCRTA  and 
its  member  towns.  The  new 
program  netted  the  Authority  a 
37%  savings  in  fuel  costs  for 
FY  '90. 

The  program  involved 
buying  gasoline  from  member 
towns  who  buy  and  store  fuel 
in  bulk.  The  savings  the  towns 
received  by  purchasing  in  bulk 
were  passed  along  to  the  Au- 
thority. 

In  July  1989,  Yarmouth 
became  the  first  town  to  start 
selling  gasoline  to  fuel  Mid 
Cape  buses.  Soon  after,  Or- 
leans joined  the  program  for 
the  Lower  Cape  buses.  Sand- 
wich became  a  part  of  the 
program  for  the  Upper  Cape  in 
March  1990  and  discussions 
are  being  held  with  Falmouth 
to  extend  the  program  to  that 
town  as  well  next  fiscal  year. 
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Driver 


Recognition 


Cape  Cod  Regional 
Transit  Authority  proclaimed 
May  14-18  Cape  Cod  Transit 
Appreciation  Week.  In  doing 
so,  the  CCRTA  joined  transit 
systems  nationwide  in  salut- 
ing membersofthetransitteam 
during  National  Transportation 
Week,  May  13-19,  1990. 

The  Authority  asked 
Cape  residents  to  recognize 
the  vital  role  that  mechanics, 
dispatchers,  and  drivers  play 
in  providing  public  transporta- 
tion. 

The  Authority's  activi- 
ties during  the  week  included 
presenting  Safe  Driver  Awards 
to  qualifying  bus  operators. 


Thirty-one  awards  were  pre- 
sented to  Cape  Area  Trans- 
portation Systems  and  Barn- 
stable Bus  drivers  who  did  not 
have  a  chargeable  accident  in 
calendar  year  1989.  CCRTA 
drivers  racked  up  1.2  million 
accident-free  miles  and  pro- 
vided 70,000  hours  of  acci- 
dent-free service  in  1989. 

The  Authority  also  sent 
letters  to  regular  b-bus  riders 
asking  them  to  thanktheir  driv- 
ers during  the  week  for  their 
service. 

ElderServices  nutrition 
sites  also  made  special 
presentations  to  drivers  to 
thankthem  fortheir  exemplary 


service.  Everyone  on  the 
transit  team  received  bouton- 
nieres  and  special  thanks  from 
the  Authority  for  jobs  well  done. 


CAPE  COD  MALL 


NATIONAL 
DRIVERS 


BUS 

DAY 


MAY  18  TH 
SAY=^  TMAUKS 


1990  SAFE  DRIVER  AWARD  RECIPIENTS 


TOM  ARNOLD 

MARK  ELLIOTT 

EDWARD  KLINE 

DAVID  MURDOCK 

Yarmouth 

Hyannis 

East  Falmouth 

Brewster 

FRANK  BORGES 

FREDERICK  GALLANT 

ARTHUR  LEONARD 

RAYMOND  NICHOLS 

Hyannis 

Hyannis 

Harwich 

Brewster 

CARL  BURLINGAME 

DAVID  GIMBLETT 

LEONARD  MARINO 

DONALD  ROSE 

Hyannis 

South  Dennis 

Yarmouthport 

Hyannis 

ETHEL  BURLINGAME 

TERRY  HIGGINS 

FREDERICK  MARTIN 

ROBERT  SANTOS 

Hyannis 

Hyannis 

Harwichport 

Marstons  Mills 

JOHN  CIRALLI 

ROBERT  HODGE 

BARBARA  MCCORMACK 

THOMAS  SCHARFF 

Dennisport 

Sagamore 

Brewster 

Woods  Hole 

LUCILLE  DEXTER 

ANN  INGALLS 

BRIAN  MEDEIROS 

JEFF  VAN  KLEEF 

Dennis 

Dennis 

Hyannis 

Hyannis 

LAWRENCE  DINGS 

JACQUELINE  JUDSON 

PAMELA  MICHALSKI 

MICHAEL  VARNUM 

Yarmouthport 

Forestdale 

Eastham 

Hyannis 

JOAN  EARLE 

GUNNAR  KINAT 

FRANCISCO  MONTERIO 

Sandwich 

Hyannis 

Provincetown 
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Balance  hhhhhh 

Sheet  hmhhh 

CAPE  COD  REGIONAL  TRANSIT  AUTHORITY  BALANCE  SHEET  JUNE  30,  1990  AND  1989 


CURRENT  ASSETS: 
Cash 

Operating  assistance  grants  receivable- 
Federal 
State  and  local 
Accounts  receivable 
Prepaid  expenses  and  deposits 

Total  current  assets 

VEHICLES  AND  EQUIPMENT  (Notes  2  and  3) 
Less-Accumulated  depreciation 


LIABILITIES 


CURRENT  LIABILITIES: 

Revenue  anticipation  notes  (Note  4) 
Current  portion  of  transportation  bonds 
Accrued  interest 
Accounts  payable 

Total  current  liabilities 

TRANSPORTATION  BONDS  (Note  5) 
Less-Current  portion 


UNREIMBURSED  COST  OF  SERVICE  (Note  2) 


CAPITAL  GRANTS  (Note  3): 
Federal 
State 


Less-Amortization 


1990 

$  1,355,756 

225,000 
1,139,333 
226,855 
19,379 

2,966,323 

2,472,584 
1,712,615 

759,969 

$  3,726,292 


$  2,400,000 
25,000 
161,764 
210,119 

2,796,883 

125,000 
25,000 

100,000 

247,206 


1,365,288 
553,182 

1,918,470 
1,336,267 

582,203 
$  3,726,292 


$  223,456 

335,000 
1,046,302 
334,954 
70,808 

2,010,520 

2,425,706 
1,513,268 

912,438 

$  2,922,958 


$  1,634,000 
25,000 
95,158 
138,039 

1,892,197 

150,000 
25,000 

125,000 

195,459 

1,334,088 
514,154 

1,848,242 
1,137,940 

710,302 
$  2,922,958 


The  accompanying  notes  are  part  of  the  financial  statements. 
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Statement  of  Revenue 


Cost  of  Service 


CAPE  COD  REGIONAL  TRANSIT  AUTHORITY  STATEMENT  OF  REVENUE  AND  COST  OF 
SERVICE  FOR  THE  YEARS  ENDED  JUNE  30,  1990  AND  1989 


TRANSPORTATION  REVENUE 

OPERATING  EXPENSES: 

Cost  of  transportation  service 
Fuel 

Depreciation 
Authority  administration- 
Personnel 

Professional  and  technical  services 
Insurance 

Telephone  and  utilities 
Office  and  other  expenses 


Operating  loss 

OTHER  REVENUE  AND  (EXPENSE): 
Interest  income 
Interest  expense 


Total  other  revenue  (expense) 
Cost  of  service  in  excess  of  revenue 


1990 
$  1,048,271 


2,042,895 
116,776 
99,852 

138,837 
64,872 
40,674 
37,089 
20,589 

2,561,584 

(1,513,313) 


106,072 
(160,047) 

(53,975) 

$(1,567,288) 


$  1,213,254 

2,003,809 
141,324 
171,445 

130,435 
49,425 
47,175 
37,134 
27,358 

2,608,105 

(1,394,851) 

36,130 
(84,025) 

(47,895) 

$(1,442,746) 


The  accompanying  notes  are  part  of  the  financial  statements. 
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Statement  of 


Unreimbursed  Cost  of  Service  hh^hmmh 

CAPE  COD  REGIONAL  TRANSIT  AUTHORITY  STATEMENT  OF  UNREIMBURSED  COST  OF 
SERVICE  FOR  THE  YEARS  ENDED  JUNE  30,  1990  AND  1989 


1990 

BALANCE  AT  BEGINNING  OF  YEAR                                                 $    195,459  $  241,814 

ADD-Cost  of  service  in  excess  of  revenue                                           (1 ,567,288)  (1 ,442,746) 
Depreciation  of  buses  leased  to  private 

transportation  companies                                                    (    85,614)  (  97,314) 

DEDUCT: 

Cost  of  service  reimbursed  by  the 

Commonwealth  of  Massachusetts 
to  be  assessed  to  the  cities  and 

towns  constituting  the  Authority  351 ,525  342,951 

Contract  assistance  portion  of  the  cost 

of  service  paid  by  the  Commonwealth 
of  Massachusetts  in  accordance  with  a 
contract  for  financial  assistance  be- 
tween the  Authority  and  the  Common- 
wealth 702,957  490,900 

Assessability  Improvement  Program 

contract  with  the  Commonwealth 

of  Massachusetts  205,511  212,450 

Cost  of  transportation  equipment  not 

financed  by  long-term  debt,  reimbursed 

by  private  transportation  companies  25,095  25,096 

Grant  for  operating  assistance  from  the 

Federal  Department  of  Transportation 
pursuant  to  Section  18  of  the  Urban  Mass 

Transportation  Act  of  1964,  as  amended  225,000  225,000 

Amortization  of  capital  grants  194,561  197,308 

BALANCE  AT  END  OF  YEAR  $    247,206                 $    195  459 


The  accompanying  notes  are  part  of  the  financial  statements. 
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Statement  of 


Cash  Flows 


CAPECOD  REGIONAL  TRANSIT  AUTHORITY  STATEMENT  OF  CASH  FLOWS  YEARS  ENDED 
JUNE  30,  1990  AND  1989 

1990  1989 

CASH  FLOWS  FROM  OPERATING  ACTIVITIES: 

Cost  of  services  in  excess  of  revenues  $(1 ,567,288)             $(1 ,442,746) 
Adjustments  to  reconcile  net  income 
to  cash  provided  by  operating 

activities-Depreciation  99,852  171,445 
Changes  in: 

Accounts  receivable  125,068  (393,129) 

Prepaid  expenses  51,429  10,655 

Accounts  payable  72,080  46,462 

Accrued  interest  66,606  34,781 


Cash  (used)  by  operating 

activities  (1,152,253)  (1,572,532) 

CASH  FLOWS  FROM  INVESTING  ACTIVITIES: 

Acquisition  of  fixed  asset  (  158,998)  (  110,130) 

Retirement  of  fixed  assets  19,106  — 


Cash  (used)  for  investing 

activities  (   139,892)  (  110,130) 

CASH  FLOWS  FROM  FINANCING  ACTIVITIES: 

Proceeds  from  loan  activity  2,400,000  1 ,634,000 

Repayment  of  notes  (1,555,871)  (1,182,000) 

Contract  assistance  1,510,088  1,297,975 

Capital  grants  70,228  — 


Cash  provided  by  financing 

activities  2,424,445  1,749,975 


Net  increase  (decrease)  in  cash  1,132,300  67,313 

CASH-beginning  of  year  223,456  156,143 


CASH-end  of  year  $  1,355,756  $  223,456 


The  accompanying  notes  are  part  of  the  financial  statements. 
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Notes  to  HHHH 

Financial  Statements  hhbhhh 

CAPE  COD  REGIONAL  TRANSIT  AUTHORITY  NOTES  TO  FINANCIAL  STATEMENTS 
JUNE  30,  1990 


1.  Organization  and  Significant 
Accounting  Policies 

Organization-The  Cape  Cod 
Regional  Transit  Authority  (CCRTA) 
was  organized  under  Massachusetts 
General  Laws,  Chapter  1 61 B  (added 
by  Section  1  of  Chapter  1 1 41  of  the 
Acts  of  1 973)  by  vote  of  twelve  com- 
munities in  Barnstable  County  on 
October  13,  1976.  At  the  present 
time,  the  fifteen  communities  in 
Barnstable  County  are  members  of 
the  CCRTA.  The  Authority  is  coordi- 
nating paratransit  (demand  re- 
sponse) and  fixed  route  service  be- 
ing provided  by  independent  opera- 
tors. These  services  include  door- 
to-door  demand  response  service 
for  shopping,  health  care,  work  and 
other  pu  rposes  and  transportation  to 
and  from  congregate  meal  sites. 

Basis  Qf  AccQunting-The  ac- 
counts of  the  CCRTA  are  main- 
tained on  the  accrual  basis. 

Operating  Assistance  Grant 
Fuj^fjng-Operations  of  the  CCRTA 
are  funded  through  grants  from  the 
Urban  Mass  Transportation  Admini- 
stration (UMTA),  the  Commonwealth 
of  Massachusetts  and  the  constitu- 
ent communities  of  Barnstable 
County.  Operating  assistance  grants 
are  limited  to  expenses  incurred 
during  the  fiscal  year  and  are  subject 
to  the  terms  and  conditions  of  the 
grant.  The  receivable  for  operating 
assistance  is  recognized  when  reim- 
bursable expenses  are  incurred  with 
a  corresponding  reduction  of  unre- 
imbursed cost  of  service. 

Capital  Grant  Funding-Reve- 
nues  from  capital  grants  are  recog- 
nized in  the  accounts  when  expendi- 
tures are  made  that  qualify  for  reim- 
bursement undersuch  grants.  When 
assets  acquired  with  capital  grants 


are  charged  to  the  cost  of  service,  a 
corresponding  amount  of  the  capital 
grant  is  amortized. 

Property  and  Eauipment-De- 
preciation  of  property  and  equipment 
is  computed  on  the  straight  line  and 
the  sum  of  the  years  digits  methods 
and  charged  to  cost  of  service  over 
estimated  useful  lives  as  follows: 

Vehicles,  3-12  years 

Equipment,  7  years 

2.  Unreimbursed  Cost  of  Service 

The  legislative  act  under  which 
the  Authority  was  established  pro- 
vides among  other  things,  that  the 
Commonwealth  shall  reimburse  the 
Authority  for  the  "net  cost  of  service" 
as  defined.  A  portion  of  the  amounts 
reimbursed  are  then  assessed  to  the 
towns  constituting  the  Authority.  The 
net  cost  of  service  does  not  include 
a  charge  for  depreciation,  however 
for  financial  reporting  purposes  the 
Authority  follows  the  generally  ac- 
cepted method  of  depreciating  the 
cost  of  property  over  its  economic 
useful  life. 

The  unreimbursed  cost  of 
service  represents  the  cumulative 
difference  between  depreciation 
charges  and  the  amortization  of 
Federal  capital  grants  and  debt  ser- 
vice payments  made  in  connection 
with  the  acquisition  of  property.  It 
also  includes  $231,126  of  funds 
available  to  meet  future  needs  of  the 
Authority  including  the  planned  Re- 
gional Transportation  Terminal. 

3.  Capital  Grants 

The  CCRTA  has  received 
Federal  capital  grants  aggregating 
$1,365,288  and  state  capital  grants 
of  $553,181.  The  grants  provide  for 
engineering  and  design  of  a  mainte- 


nance and  administrative  facility, 
purchase  of  vehicles  and  communi- 
cations equipment.  The  Authority 
has  utilized  all  $1,918,469  of  the 
grants  and  has  no  balance  remain- 
ing at  June  30,  1990. 

4.  Revenue  Anticipation  Note 

Revenue  anticipation  notes 
are  issued  during  the  year  in  antici- 
pation of  receipt  of  funds  under  op- 
erating assistance  or  capital  grants. 
At  June  30,  1990  the  $2,400,000 
outstanding  revenue  anticipation 
note  with  interest  at  6.6%  was  due 
July  7,  1990  at  which  time  it  was 
renewed. 

5.  Transportation  Bonds 

Transportation  bonds  were 
issued  in  various  denominations  in 
August  1984  and  April  1985.  The 
bonds  were  issued  to  finance  the 
local  share  of  the  cost  of  six  transit 
buses,  and  a  Federal  capital  grant 
under  Section  3  of  the  Urban  Mass 
Transportation  Act  amounting  to 
$700,000  funded  the  balance  of  the 
cost  of  the  buses.  The  local  share  of 
the  cost  of  the  buses  and  the  interest 
cost  of  the  transportation  bonds  is 
being  recovered  through  lease  pay- 
ments over  twelve  years  from  the 
private  companies  who  are  operat- 
ing the  buses  for  local  fixed  route 
service. 

6.  Commitments 

The  Authority  office  is  lo- 
cated in  leased  premises  in  Dennis, 
Massachusetts.  The  lease  expired 
on  May  31 , 1990,  and  was  renewed 
for  one  year.  Aggregate  rentals 
payable  under  the  lease  amount  to 
approximately  $9,000  annually 
through  June  30,  1991. 
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Notes 


Continued 


7.  Comparison  of  Expenditures  to 
Operating  Budget 

Budget  Actual 

Transportation                 $  2,527,877  $  2,227,323 

Administration                     187,500  169,537 

Consulting  services                40,000  38,504 

Marketing  and  advertising            28,500  26,368 

Interest                              110,000  160,047 


2,893,877  2,621,779 
Revenues  1,152,725  1,154,343 


Net  cost  of  service 

before  depreciation  $  1 ,741 ,152  $  1 ,467,436 


8.  Local  Assessments 

The  net  cost  of  service,  as  defined,  for  the  year 
ended  June  30,  1990  to  be  assessed  to  the  communities 
comprising  the  Authority  amounts  to  $351 ,525.  This  is 
comprised  of  operating  expenses  of  $333,968  and  capital 
expenditures  of  $17,557  and  is  to  be  allocated  as  follows: 

Provincetown    $  4,527 

Truro  2,810 

Wellfleet  10,352 

Eastham  4,051 

Orleans  11,210 

Chatham  8,405 

Brewster  7,703 

Harwich  18,473 

Dennis  24,560 

Yarmouth  41 ,957 

Barnstable  112,761 

Sandwich  24,522 

Falmouth  50,142 

Mashpee  11,004 

Bourne  19,048 


$351,525 
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Independent  

Auditors'  Report 


To  the  Advisory  Board  and  Administrator  of  Cape  Cod  Regional  Transit  Authority: 

We  have  audited  the  accompanying  balance  sheets  of  the  Cape  Cod  Regional  Transit  Author- 
ity as  of  June  30, 1990  and  the  related  statements  of  revenue  and  cost  of  service,  unreimbursed  cost 
of  service  and  cash  flows  for  the  years  then  ended.  These  financial  statements  are  the  responsibility 
of  the  Authority's  management.  Our  responsibility  is  to  express  an  opinion  on  these  financial  state- 
ments based  on  our  audits. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether 
the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also 
includes  assessing  the  accounting  principals  used  and  significant  estimates  made  by  management, 
as  well  as  evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audits  provide 
a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above,  present  fairly,  in  all  material  re- 
spects, the  financial  position  of  the  Cape  Cod  Regional  Transit  Authority  as  of  June  30, 1 990,  and  the 
results  of  its  operations  and  its  cash  flows  for  the  years  then  ended  in  conformity  with  generally  ac- 
cepted accounting  principles. 


Robert  F.  Gayton,  C.P.A. 


Natick,  Massachusetts 
September  20,  1990 
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Warren  Rutherford 

Barnstable 

Robert  W.  Parady,  Chairman 
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Summary  of 
CCRTA  Services 


Cape  Cod  Regional  Transit  Authority 

is  a  public  agency  that  operates  under  an 
Advisory  Board  and  is  managed  by  an  Ad- 
ministrator, appointed  by  the  Board.  The 
Advisory  Board  consists  of  the  chairmen  of 
the  Boards  of  Selectmen  of  the  Authority's 
member  towns,  or  their  designees. 

The  Authority  is  responsible  for  develop- 
ing, financing,  and  contracting  with  private 
companies  to  meet  transportation  needs 
throughout  Cape  Cod.  Primary  sources  of 
funds  are  the  federal  government,  the  Com- 
monwealth of  Massachusetts,  and  member 
towns. 

The  Authority  contracts  with  operators 
to  provide  the  following  services: 

b-bus  service.  The  b-bus  is  a  door-to- 
door,  ride  by  appointment,  paratransit  ser- 
vice available  to  all  Cape  Cod  residents  for 
any  purpose. 

Fixed  route  service.  Regularly  sched- 
uled bus  service  operates  six  days  a  week 
between  Hyannis  and  Woods  Hole.  Known 
as  "The  SeaLine,"  the  bus  travels  from  Cape 
Cod  Community  College  in  West  Barnstable 
to  the  Woods  Hole  Docks  in  Falmouth.  Along 
the  route,  the  bus  makes  stops  at  Cape  Cod 
Mall;  Cape  Cod  Hospital;  the  P  &  B  and 
Falmouth  Bus  Terminals;  the  Steamship 
and  HyLine  Docks  in  Hyannis;  Centerville, 
Osterville,  Mashpee,  and  Falmouth  Centers; 
and  Mashpee  Commons. 

The  Authority  subsidizes  the  Plymouth 
&  Brockton  Street  Railway  Company  for 
operating  scheduled  bus  service  between 
Hyannis  and  Provincetown. 

Special  services.  Transportation  is 
provided  to  eligible  elderly  riders  to  congre- 
gate meal  sites  throughout  the  Cape  five 
days  a  week.  In  addition,  food  delivery  is 
provided  to  these  sites.  The  CCRTA  provides 
transportation  for  eligible  Department  of 
Mental  Retardation  clients  to  special  day 
care  centers  and  workshops  five  days  a  week 
and  brokers  transportation  services  for  the 
Department  of  Public  Welfare  Medicaid  cli- 

e 


Fiscal  Year  '92 
Highlights 


On  Monday,  August  19,  1991, 
Hurricane  Bob  hit  Cape  Cod  with  a  fury.  To 
help  evacuate  residents  and  visitors  to  safe 
locations,  the  b-bus  stayed  in  service  until 
4:00pm.  The  day  after  the  hurricane,  both 
the  b-bus  and  the  SeaLine  were  operating  at 
full  service,  a  tribute  to  the  dedicated  staff  of 
Cape  Area  Transportation  Systems,  Inc., 
operators  of  both  services. 


The  Cape  Cod  Regional  Transit  Au- 
thority and  ATE  Management  &  Service 
Company,  operators  of  the  b-bus  and  SeaLine 
services,  accepted  an  award  from  PTI  Jour- 
nal and  Federal  Transit  Administration  Ad- 
ministrator Brian  Clymer,  recognizing  the 
CCRTA/ATE  partnership  as  the  nation's  Best 
Example  of  a  Public /Private  Partnership  for 
a  Demand  Responsive  System,  b-bus  Gen- 
eral Manager,  Bill  Williamson,  accepted  the 
award  at  the  TechTrans  '9 1  Conference  held 
in  Las  Vegas,  Nevada,  October  29-31,  1991. 

This  award  recognized  the  construc- 
tive and  productive  relationship  between 
CCRTA  and  ATE  and  how  this  relationship 
has  produced  an  innovative  and  efficient 
demand  response  service  on  Cape  Cod. 

Since  ATE  took  over  the  b-bus  man- 
agement and  operations  in  1989,  CCRTA 
and  ATE  have  implemented  cost-saving 
programs  such  as  the  inventory  locator 
service  for  the  maintenance  department; 
safety  programs  for  all  drivers,  mechanics, 
and  staff;  and,  Medicaid  brokerage  services 
for  the  Department  of  Public  Welfare. 


The  b-bus  can  be  used  for  any  trip  purpose—passengers  take 
b-bus  to  work,  school,  medical  appointments,  and  to  the 
mall. 


Joseph  Potzka,  CCRTA  Administrator;  Robert  Parady, 
CCRTA  Advisory  Board  Chairman;  and  William  Williamson, 
b-bus  General  Manager,  with  the  PTI  Award. 


Highlights 


The  Plymouth  &  Brockton  Street  Railway  Company,  operators  of  the  Hyannis  to  Boston 
and  Provincetown  routes,  applied  to  the  CCRTA  to  purchase  6  new  wheelchair  lift-equipped 
buses.  The  CCRTA  will  apply  for  a  Section  3  federal  grant  to  pay  for  80%  of  the  cost  of  the  buses, 
with  P  &  B  paying  for  the  remaining  20%  of  the  cost.  This  new  bus  purchase  will  insure  1 00% 
accessible  service  on  the  Hyannis  to  Provincetown  route  and  increased  accessibility  to  Boston. 


In  order  to  comply  with  the  Americans  With  Disabilities  Act  (ADA),  the  CCRTA  developed 
a  Paratransit  Plan  which  insured  that  eligible  disabled  individuals  would  not  be  discriminated 
against  or  excluded  from  riding  on  the  SeaLine  or  on  the  Hyannis  to  Provincetown  route.  The 
Plan  was  developed  with  the  assistance  of  a  disabled  advisory  committee  and  in  conjunction 
with  the  Fare  and  Service  Subcommittee  of  the  CCRTA  Advisory  Board. 

The  Plan  was  submitted  to  the  Federal  Transit  Administration  in  January  1992. 


In  January  1992,  the  CCRTA  hired  Donald  Bandzak,  of  Sandwich,  as  the  new  Assistant 
Administrator. 

Mr.  Bandzak  brings  to  the  Authority  20  years  experience  as  a  Commissioned  Officer  in 
the  U.  S.  Coast  Guard,  where  he  managed  a  variety  of  construction,  support,  and  service 
contracts. 

Mr.  Bandzak  has  a  General  Engineering  degree  from  the  U.  S.  Coast  Guard  Academy,  a 
Bachelor  of  Science  degree  in  Civil  Engineering  from  the  University  of  Illinois,  and  a  Masters 
of  Business  Administration  from  Nova  University. 


CCRTA  Assistant  Administrator,  Don 
Bandzak 


P  &  B  operates  service  between  Hyannis  and  Provincetown  and  Hyannis 
and  Boston. 


Highlights 


On  February  18,  1992,  the  SeaLine  began  service  to  Mashpee  Town  Hall  on  the  three 
mid-day  round  trips.  This  expanded  service  added  15  new  bus  stops  to  the  SeaLine  route. 

Immediately  after  this  new  service  began,  the  SeaLine  experienced  a  14%  ridership 
increase  in  Mashpee  over  February  1991  ridership  levels.  In  March,  the  SeaLine  enjoyed  a  36% 
ridership  increase  over  March  1991  levels. 


In  March  1992,  the  Authority  was 
informed  that  it  would  receive  funding  through 
the  Commonwealth  of  Massachusetts' 
Mobility  Assistance  Program  to  replace  seven 
mini-buses  and  add  one  bus  radio  repeater 
station.  The  seven  mini-buses  will  arrive  in 
October  1992  and  will  replace  vehicles 
purchased  in  1985.  All  seven  niini-buses  will 
be  used  on  the  b-bus  service  and  will  be 
wheelchair  lift-equipped.  The  repeater  station 
will  allow  the  Authority  to  have  better  coverage 
on  the  mobile  radio  system  for  the  Upper  Cape. 


The  Authority  was  awarded  a  $9,000 
grant  under  the  RTA  Capital  Assistance 
Program  for  funding  the  conversion  of  six 
mini-buses  to  run  on  propane .  This  funding 
comes  out  of  the  Transportation  Bond  Issue 
and  is  the  State's  commitment  to  advancing 


Tests  conducted  by  the  U.S.  Environmental  Pro- 
tection Agency  have  proven  that  LPG  as  a  motor  fuel 
is  significantly  cleaner  than  gasoline.  In  tests  run  on 
a  new  propane-powered  Ford  V-8  Crown  Victoria,  net 
carbon  monoxide  emissions  were  93%  less  than  the 
federal  emissions  standards  for  gasoline;  hydrocar- 
bons were  73%  less;  and  nitrogen  oxides  57%  less. 
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projects  in  compliance  with  the  Federal  Clean  Air  Act. 

Alternative  fuels  play  a  critical  role  in  reducing  air  pollution  as  well  as  eliminating  the 
dependence  on  imported  foreign  oil.  It  is  hoped  that  if  this  pilot  program  is  successful,  all  new 
vehicles  purchased  by  the  Authority  will  be  powered  with  alternative  fuels. 


The  CCRTA  received  approval  for  participation  in  the  Public  Transit  Discount  Plan  of  the 
Commonwealth  of  Massachusetts  Division  of  Insurance.  The  Plan  is  designed  to  provide  riders 
who  purchase  transit  passes  for  worktrips  a  10%  discount  on  premiums  paid  for  property 
damage  and  comprehensive  private  automobile  insurance  coverage.  To  receive  the  10% 
insurance  discount,  the  policyholder  must  submit  to  their  insurer  evidence  indicating  the 
purchase  of  11  monthly  pre-paid  passes  during  the  auto  policy  period.  The  purchase  of 
SeaLine  Commuter  Passes  and  b-bus  Silver  and  Gold  Passes  meets  the  Plan  requirements. 


Highlights 


Try  Transit  Week  was  celebrated  May  11-15,  1992  in  conjunction  with  National 
Transportation  Week.  During  the  week,  the  Authority  promoted  the  benefits  of  public 
transportation  including  cleaner  air,  energy  conservation,  improved  mobility,  and  economic 
prosperity.  During  the  week,  the  CCRTA  recognized  employees  of  Cape  Area  Transportation 
Systems,  Inc.,  operators  of  the  SeaLine  and  b-bus,  and  Laidlaw  Transit,  Inc.,  operators  of  the 
service  for  the  Department  of  Mental  Retardation,  with  safety  awards.  This  year,  34  drivers 
received  safety  awards  for  driving  over  990,000  accident-free  miles. 

For  passengers,  the  SeaLine  offered  free  rides  on  Wednesday  and  the  b-bus  offered  free 
rides  all  week  during  the  mid-day  hours. 

•  •• 

The  Authority  renewed  two  contracts  with  Laidlaw  Transit,  Inc.  and  awarded  new 
contracts  to  Habilitation  Assistance  Corporation  and  Community  Connections,  Inc.  for 
transportation  to  Day  Habilitation  and  Sheltered  Workshops  for  clients  of  the  Department  of 
Mental  Retardation.  Each  contract  is  for  a  four  year  period  beginning  July  1,  1992. 

The  Authority  also  renewed  its  contract  with  Cape  Area  Transportation  Systems,  Inc.,  a 
subsidiary  of  ATE  Management  &  Service  Company  of  Cincinnati,  Ohio,  for  operation  of  b-bus 
and  SeaLine  services.  CATS  has  been  managing  these  services  for  the  last  three-and-a-half 
years.  This  renewal  contract  is  for  a  one-year  period  beginning  July  1,  1992. 


On  June  30,  1992,  the  CCRTA  received 
official  notification  of  a  federal  grant 
application  approval  for  the  design  of  the 
Hyannis  Transportation  Terminal  and 
Operations  Center.  The  grant  is  for  $375,000 
and  will  allow  for  the  hiring  of  an 
architectural /engineering  firm  to  develop 
the  preliminary  and  final  design  of  the 
terminal.  The  federal  share  of  the  grant  is 
$300,000  and  this  will  be  matched  with  local 
funds  totalling  $75,000.  The  Authority 
expects  the  design  phase  to  take 
approximately  12  months. 


b-bus  driver,  Jan  Rogers,  receives  a  Safety  Award  from 
CCRTA  Advisory  Board  Chairman,  Robert  Parady. 


© 


1992  Safety 
Awards 


A  total  of  34  CCRTA  drivers  received  Safety  Awards  in  1992  for  driving  over  990,000 
accident-free  miles  (collectively). 

The  following  Cape  Area  Transportation  Systems  (CATS)  and  Laidlaw  Transit,  Inc.  (LTI) 
drivers  are  to  be  congratulated  for  their  excellent  driving  records: 

ACCIDENT-FREE       NUMBER  OF  YEARS 
NAME  HOME  VILLAGE  COMPANY      MILES  DRIVEN  RECEIVING  AWARD 
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Frederick  Gallant 

Hyannis 
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David  Gimblett 

Brewster 

CATS 

29,500 
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Terry  Higgins 

Hyannis 

LTI 

24.000 
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Robert  Hodge 

Sagamore 

CATS 
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Arthur  Leonard 

Harwich 

CATS 
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Leonard  Marino 

Yarmouthport 

CATS 

32.000 

3 

Frederick  Martin 

Harwich  Port 

CATS 

32.000 
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Barbara  McCormack 

Brewster 

LTI 
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3 

Francisco  Monteiro 

Provincetown 

CATS 

30,000 
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David  Murdock 

Brewster 

CATS 
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Bill  Murphy 

Hyannis 

LTI 
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Raymond  Nichols 

Brewster 

CATS 
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3 

Richard  Paine 

Falmouth 

CATS 

28,000 

2 

Joseph  Rausch 

Hyannis 

CATS 

50,000 

2 

Ed  Reilly 

Harwich 

LTI 

17,280 

1 

Janet  Rogers 

West  Yarmouth 

CATS 

34,000 

2 

Donald  Rose 

Hyannis 

CATS 

35,000 

3 

Robert  Santos 

Marstons  Mills 

CATS 

33.000 

3 

Thomas  Scharff 

Woods  Hole 

CATS 

25.000 

3 

Mike  Varnum 

Dennis 

LTI 
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3 

CCRTA 
Statistics 

FY'92  Sources  of  Funds 


FY*92  Uses  of  Funds 


Purchased 
Transportation 

1% 


Fixed  Route 
Transportation 

5% 


b-bus 
61% 


Interest 
2% 
Fares 

Federar*^™^.._  6% 
Assistance  Access.bibty 
7%  Improvement 
Program 

7% 


Administration 
8% 


Department 
of  Mental 
Retardation 
16% 


Ridership  (in  passenger  trips) 

FY*  92 

FV91 

b-bus 

172,174 

172,807 

SeaLine 

23,512 

22,736 

Plymouth  &  Brockton 
Street  Railway  Company 

26,849 

28,930 

Department  of 
Mental  Retardation 

72,816 

74,856 

Medicaid 

6,427 

1,431* 

Councils  on  Aging 

20,406 

20,946 

TOTAL  CCRTA  RIDERSHIP 

322,184 

321,706 

•Medicaid  brokerage  service  began  on  April  16,  1991.  This  number  represents  ridership  from  April  16-June  30.  '991. 

Advisory  Board 
and  Authority 
Staff 


ADVISORY  BOARD  MEMBER 


TOWN 


Warren  Rutherford 
Robert  W.  Parady,  Chairman 
George  W.  Girard 
Robert  W.  Franz 
Marjarita  Doherty,  Clerk 
Donald  A.  Sander 
Raymond  R.  Labossiere 
Neal  Holland 
Robert  J.  Connell 
Nancymarie  Schwinn 
Keith  A.  Bergman 
George  H.  Dunham 
Edgar  W.  Francis,  III 
William  Magenau 

Robert  C.  Lawton,  Jr.,  Vice  Chairman 


Barnstable 

Bourne 

Brewster 

Chatham 

Dennis 

Eastham 

Falmouth 

Harwich 

Mashpee 

Orleans 

Provincetown 

Sandwich 

Truro 

Wellfleet 

Yarmouth 


CCRTA  STAFF 

Joseph  G.  Potzka,  Jr.,  Administrator 
Donald  Bandzak,  Assistant  Administrator 
Paula  E.  Hutchinson,  Executive  Secretary 
Eleanor  Mesquita,  Bookkeeper 


Message  from  the 
Chairman  and 
Administrator 
Summary 
of  Services 

//  two  words  could  sum  up  fiscal  year  1993,  they 
would  be  coordination  and  planning. 

In  FY'93,  the  Cape  Cod  Regional  Transit  > 
Authority  began  the  process  of  building  a  framework 
for  new  transit  services.  In  coordination  with 
member  towns,  the  CCRTA  began  to  look  at  ways  to 
reinvent  the  way  that  Cape  Cod  residents  travel.  The 
Authority  is  working  toward  coordinated  transit 
systems  Cape-wide  that  will  produce  less  pollution, 
consume  less  energy,  and  meet  the  needs  of  everyone 
living  on  the  Cape. 

Along  with  the  emphasis  on  a  framework  for  new 
transit  services,  the  CCRTA,  as  a  member  of  the 
Metropolitan  Planning  Organization,  formed  a 
partnership  with  the  Cape  Cod  Commission  on  a 
long-range.  Cape-wide  transportation  plan  to 
address  the  Cape's  ever-increasing  traffic  problems. 
This  coordinated  planning  effort  will  address  public 
transportation,  bike  and  pedestrian  movement,  air 
quality,  roadway  improvements,  and  new  technology. 

During  the  year,  the  CCRTA  also  participated  in 
a  Hyannis  Area  Traffic  Study  with  the  Towns  of 
Barnstable  and  Yarmouth.  The  purpose  of  the  study 
is  to  find  ways  to  improve  access  in  and  out  of 
downtown  Hyannis. 

These  coordinated  planning  efforts  will  continue 
through  fiscal  year  1994  and  beyond.  It  is  the  goal  of 
the  CCRTA  to  provide  Cape  Cod  residents  with  safe, 
clean,  reliable,  and  affordable  transportation  for 
work,  shopping,  and  play;  and  to  allow  those  who 
are  physically  impaired  the  opportunity  to  participate 
fully  in  our  society. 


Robert  Parady,  Chairman 
CCRTA  Advisory  Board 

Joseph  Potzka,  Administrator 
CCRTA 


Cape  Cod  Regional  Transit  Authority  is  a 
public  agency  that  operates  under  an  Advisory  Board 
and  is  managed  by  an  Administrator,  appointed  by  the 
Board.  The  Advisory  Board  consists  of  the  chairmen 
of  the  Boards  of  Selectmen  of  the  Authority's  member 
towns,  or  their  designees. 

The  Authority  is  responsible  for  developing, 
financing,  and  contracting  with  private  companies  to 
meet  transportation  needs  throughout  Cape  Cod. 
Primary  sources  of  funds  are  the  federal  government, 
the  Commonwealth  of  Massachusetts,  and  member 
towns. 

The  Authority  contracts  with  operators  to 
provide  the  following  services: 

b-bus  service.  The  b-bus  is  a  door-to-door,  ride 
by  appointment,  paratransit  service  available  to  all 
Cape  Cod  residents  for  any  purpose. 

Fixed  route  service.  Regularly  scheduled  bus 
service  operates  sue  days  a  week  between  Hyannis  and 
Woods  Hole.  Known  as  "The  SeaLine,"  the  bus 
travels  from  Cape  Cod  Community  College  in  West 
Barnstable  to  the  Woods  Hole  Docks  in  Falmouth. 
Along  the  route,  the  bus  makes  stops  at  Cape  Cod 
Mall;  Cape  Cod  Hospital;  the  P  &  B  and  Falmouth 
Bus  Terminals;  the  Steamship  and  HyLine  Docks  in 
Hyannis;  Centerville,  Osterville,  Mashpee,  and 
Falmouth  Centers;  and  Mashpee  Commons. 

The  Authority  subsidizes  the  Plymouth  & 
Brockton  Street  Railway  Company  for  operating 
scheduled  bus  service  between  Hyannis  and 
Provincetown. 

Special  services.  Transportation  is  provided  to 
eligible  elderly  riders  to  congregate  meal  sites 
throughout  the  Cape  five  days  a  week.  In  addition, 
food  delivery  is  provided  to  these  sites.  The  CCRTA 
provides  transportation  for  eligible  Department  of 
Mental  Retardation  clients  to  special  day  care  centers 
and  workshops  five  days  a  week  and  brokers  transpor- 
tation services  for  the  Department  of  Public  Welfare 
Medicaid  clients. 


Fiscal  Year  1993 
Highlights  and 
Accomplishments 


OPERATIONS 

A  contract  with  Cape  Area  Transportation 
Systems,  Inc.,  a  subsidiary  of  ATE  Management  & 
Service  Company  of  Cincinnati,  Ohio,  was  renewed 
on  July  1, 1993  for  four  years. 

ATE  has  been  operating  the  b-bus  and  SeaLinc 
services  for  the  CCRTA  since  1989.  The  company 
helped  develop  the  system  to  broker  Medicaid 
transportation  and  has  been  operating  brokerage 
services  for  die  Authority  since  April  1991. 

On  July  1,  1992,  the  Authority  renewed  two 
contracts  with  Laidlaw  Transit  and  awarded  new 
contracts  to  Habilitation  Assistance  Corporation  and 
Community  Connections,  Inc.  for  transportation  to 
Day  Habilitation  and  Sheltered  Workshops  for  clients 
of  the  Department  of  Mental  Retardation.  Each 
contract  is  for  a  four  year  period. 

TRAFFIC  STUDY 

The  CCRTA  is  participating  in  a  Hyannis  Area 
Traffic  Study  with  the  Towns  of  Barnstable  and 
Yarmouth.  The  purpose  of  the  study  is  to  develop  a 
-  Regional  Transportation  Plan  in  hopes  of  relieving 
traffic  congestion  and  providing  greater  ease  of 
access  for  travelers  entering  and  leaving  downtown 
Hyannis. 


ROADEO 

The  Massachusetts  Association  of  Regional 
Transit  Authorities  (MART A)  held  its  Annual  Bus 
and  Mini-Bus  Roadeos  on  August  22, 1992  on  the 
campus  of  Quinsigamond  Community  College  in 
Worcester,  Massachusetts.  For  the  first  time  ever,  a 
CCRTA  driver  was  among  the  entries  in  the  winner's 
circle. 

Mike  Rogers,  a  b-bus  driver  from  West 
Harwich,  placed  second  in  the  mini-bus  roadeo, 
scoring  a  total  of  475  points  out  of  a  possible  600. 

Mike  competed  against  17  drivers  from  transit 
authorities  from  around  the  state.  For  his  efforts, 
Mike  received  a  trophy  and  $200  in  cash. 

A  mini-bus  roadeo  is  an  obstacle  course 
designed  to  test  a  driver's  skills.  The  driver  maneu- 
vers through  a  series  of  challenging  obstacles  within 
an  allotted  time  span.  The  winners  are  selected  based 
on  the  most  accumulated  points  and  the  best  overall 
time. 


b-bus  driver  Mike  Rogers 
and  CCRTA  Advisory 
Board  Chairman  Robert 
Parady  pose  with  Mike's 
MARTA  Mini-Bus  Roadeo 
trophy. 


Bus  operator  Arthur 
Eldridge  assists  his 
passenger  David  Cronin 
on  to  the  b-bus. 


UNION  AGREEMENT  SIGNED 

A  three-year  agreement  between  Cape  Area 
Transportation  Systems  and  the  union  representing 
b-bus  and  SeaLine  employees  was  reached  on  August 
31, 1992  and  ratified  by  the  employees  on  September 
8, 1992. 

NEW  VEHICLES 

The  CCRTA  received  seven  new  buses  in 
October  1992  to  replace  older  b-bus  vehicles  in 
service.  In  the  spring  of  1993,  the  Authority  received 
a  grant  to  purchase  six  additional  b-buses  to  be 
placed  in  service  in  November  1993. 

Four  of  the  new  vehicles  were  purchased 
through  the  Commonwealth  of  Massachusetts' 
Mobility  Assistance  Program;  the  other  two  vehicles 
were  purchased  with  Section  18  Federal  Capital 
Assistance  Program  funds.  All  vehicles  are  part  of 
the  CCRTA's  annual  vehicle  replacement  program. 

INSURANCE  DISCOUNT 

The  Authority  received  approval  in  FY'93  for 
participation  in  the  Public  Transit  Discount  Plan  of 
the  Commonwealth  of  Massachusetts  Division  of 
Insurance.  The  Plan  is  designed  to  provide  a  10% 
discount  on  premiums  paid  for  property  damage  and 
comprehensive  private  automobile  coverage. 

To  receive  the  discount,  the  policyholder  must 
submit  evidence  as  required  indicating  the  purchase 
of  1 1  monthly  pre-paid  transit  passes  during  the 
automobile  policy  period.  The  automobile  cannot  be 
driven  to  work  or  school  more  than  10  days  per 
month. 

The  discount  plan  is  available  to  both  b-bus  and 
SeaLine  passengers. 


FARE  REDUCTION 

In  October  1992,  the  CCRTA  Advisory  Board 
reduced  fares  on  the  SeaLine  for  senior  citizens  and 
handicapped  passengers  to  one-half  of  the  regular 
fare.  This  fare  reduction  is  in  accordance  with 
Federal  Transit  Administration  guidelines. 

COMMUTER  PASS  PROGRAM 

Thanks  to  a  recent  change  in  the  federal  tax 
code,  employers  may  now  offer  workers  one  of  the 
most  prized  benefits  available-commuter  passes  to 
and  from  work. 

The  benefit  is  called  the  Commuter  Pass 
Program.  As  of  January  1, 1993,  companies  can 
provide  employees  up  to  $60  per  month  in  tax-free 
benefits  for  commuting  on  public  transit  to  and  from 
work.  In  addition,  employers  are  allowed  to  deduct 
up  to  $60  per  month  as  a  normal  business  expense. 

When  employees  commute  to  work  on  public 
transit,  everyone  benefits. 

Employees  save  money  and  wear-and-tear  on 
their  cars,  and  get  a  stress-free  ride  to  work.  Traffic 
congestion  is  reduced,  and  best  of  all,  less  pollution  is 
put  into  the  local  air,  because  sharing  the  ride  on 
transit  significanUy  reduces  the  total  amount  of 
vehicle  exhaust  emissions.  And  employers  get  the 
benefit  of  employees  arriving  via  reliable  public 
transit 

The  CCRTA  has  put  together  an  information 
folder  on  the  new  Commuter  Pass  Program  and  has 
begun  contacting  local  employers  to  discuss  the  many 
benefits  of  the  program.  It  is  hoped  that  employers 
Cape-wide  will  take  advantage  of  this  new  employee 
benefit. 


B-BUS  REPORT  CARDS 

In  September,  1992,  the  Authority  mailed  out 
300  b-bus  report  cards  to  riders  who  used  the  b-bus 
service  in  the  month  of  August.  Ninety-six  responses 
were  received  and,  as  with  the  b-bus  report  card 
mailing  of  September,  1991,  the  responses  showed  the 
high  satisfaction  that  riders  have  with  the  b-bus 
service.  For  instance: 

•  84%  rated  the  service  good  to  excellent 

•  87%  rated  the  drivers  as  excellent 

•  70%  rated  the  b-bus  dispatchers  as  excellent 

•  60%  rated  ease  of  making  reservations  as  excellent 

•  66%  rated  b-bus  cleanliness  as  excellent 

The  lowest  level  of  satisfaction  was  b-bus 
comfort,  which  received  a  50%  excellence  rating. 

To  improve  the  comfort  of  the  b-bus,  which  has 
traditionally  been  rated  low  on  report  cards,  all  new 
vehicles  have  improved  suspension  systems.  The 
Authority  is  continuing  to  evaluate  other  comfort  and 
safety  options. 


CCRTA  Assistant 
Administrator  Don 
Bandzak  congratulates 
b-bus  driver  Paul 
Nielson  on  a  "job  well 
done"  during  CCRTA 
Transit  Appreciation 
Week. 


TRANSIT  WEEK 

Cape  Cod  Regional  Transit  Authority  once  y 
again  celebrated  Transit  Appreciation  Week  in 
conjunction  with  other  transit  agencies  across  the 
United  States  and  Canada. 

This  year,  "Try  Transit  Week  '93,"  was 
celebrated  May  17-21, 1993. 

National  Transit  Appreciation  Week  was 
established  to  focus  attention  on  public  transit  in 
general,  by  honoring  transit  systems  and  employees 
who  each  day  provide  safe,  efficient,  and  courteous 
public  transportation  services  to  their  communities. 

Throughout  the  week  of  May  17-21,  the 
CCRTA  presented  safety  awards  to  the  employees  of 
Cape  Area  Transportation  Systems,  operators  of  the 
b-bus  and  SeaLine,  and  to  the  employees  of  Laidlaw 
Transit,  operators  of  the  service  for  the  Department 
of  Mental  Retardation  clients. 

In  addition  to  the  safety  awards,  all  CATS 
employees  were  treated  to  coffee  and  doughnuts 
during  the  week  and  were  presented  with  carnations. 

For  the  passengers,  the  CCRTA  held  two 
promotions:  b-bus  riders  received  free  rides  Monday 
through  Friday  between  the  hours  of  10am  and  1pm 
and  SeaLine  riders  were  able  to  ride  free  all  day  on 
Wednesday,  May  19th. 


COMMENTS  FROM  B-BUS  REPORT  CARDS... 

"Andrew  is  in  a  wheelchair.  Without  b-bus  his  visits  to  his  mother  and  me  would  be  very, 
very  limited.  Thank  you  so  much!"  -Pocasset 
"Everyone  is  very  friendly."  -Yarmouth 

"The  service  is  good  and  I  am  glad  we  have  the  bus.  I  wish  more  people  would  ride 
it."  -Orleans 

"This  bus  is  the  greatest  help  to  us  on  Martha's  Vineyard  due  to  connections  with  the 
ferry.  Keep  up  the  good  work."  -WestTisbury 


2020  VISION 

The  CCRTA  is  one  of  the  organizations 
working  with  the  Cape  Cod  Commission  to  develop  a 
long-range  transportation  plan  for  Cape  Cod. 

The  idea  behind  the  Commission's  plan,  known 
as  "2020  Vision,"  is  to  create  a  long-range  plan  to 
respond  to  Cape  Cod's  ever-increasing  traffic 
problems.  Without  some  type  of  long-range,  Cape- 
wide  plan,  the  Commission  and  the  Authority  feel 
that  gridlock  will  be  forever  in  Cape  Cod's  future, 
causing  millions  of  lost  person-hours,  deterioration  of 
safety,  and  increased  air  pollution. 

After  an  initial  meeting,  the  CCRTA  held  its 
own  planning  workshops  to  propose  and  develop 
long-range  transportation  projects  and  goals  to  be 
included  in  the  final  "2020  Vision"  report.  Towns 
also  held  their  own  meetings  to  propose  projects  to  be 
included  in  the  Commission's  final  report.  Addition- 
ally, three  public  hearings  were  held  to  gain  the 
public's  input. 

The  final  long-range  plan  will  address  issues 
such  as  integration  between  policy  and  planning, 
transportation  coordination,  transportation-finances, 
public  involvement  on  transportation  issues,  air 
quality,  bike  and  pedestrian  movement,  and  new 
technology. 

HYANNIS  TRANSPORTATION 
TERMINAL 

The  Designer  Selection  Board  (DSB)  met  in 
June  1993  and  reviewed  21  proposals  for  architects/ 
engineers  for  the  Hyannis  Regional  Terminal  project. 
The  DSB  selected  HNTB  Corporation,  Inc.  of  Boston 
as  the  top-ranked  proposal.  Lozano,  White  &  Baskin, 
Inc.  of  Cambridge  was  ranked  second,  and  DHK/ 
Gannett  Fleming-Joint  Venture  of  Boston  was  ranked 
third.  HNTB  received  the  top  ranking  because  of 
their  qualifications  and  experience  with  similar 
projects. 

HNTB  has  designed  transit  centers,  mainte- 
nance facilities,  park-and-ride  facilities,  and  high- 
occupancy-vehicle  lanes  across  the  country.  They  are 
experienced  in  engineering  and  architectural  services 
that  support  bus,  rail,  rapid  transit,  and  multimodal 
systems. 

Locally,  HNTB  has  designed  the  Nantucket 
Airport  renovation  and  expansion.  In  addition,  the 
company  has  designd  the  MBTA  South  Station 
Transportation  Center  in  Boston,  the  Southwest 
Corridor  project  in  Boston,  the  Needham  Branch 
rehabilitation  project  in  Needham,  and  the  Mass 
Turnpike's  maintenance  building  in  Auburn. 


ADVISORY  BOARD  AND 
AUTHORITY  STAFF 

ADVISORY  BOARD 
Warren  Rutherford 
Barnstable 

Robert  W.  Parady,  Chairman 
Bourne 

George  W.  Girard 
Brewster 

Robert  W.  Franz 
Chatham 

Marjarita  Doherty,  Clerk 
Dennis 

Donald  A.  Sander 
Eastham 

Raymond  R.  Labossiere 
Falmouth 

Neal  Holland 
Harwich 

Nancy  Caffyn 
Mashpee 

Nancymarie  Schwinn 
Orleans 

Keith  A.  Bergman 
Provincetown 

George  H.  Dunham 
Sandwich 

Edgar  W.  Francis,  IU 
Truro 

William  Magenau 
Wellfleet 

Robert  C.  Lawton,  Jr.,  Vice  Chairman 
Yarmouth 

CCRTA  STAFF 
Joseph  G.  Potzka,  Jr. 
Administrator 

Donald  G.  Bandzak 
Assistant  Administrator 

Paula  E.  Hutchinson 
Executive  Secretary 

Eleanor  Mesquita 
Bookkeeper 


Driving  for  your  safety 

These  twenty-nine  bus  operators  drove  a  total  of  975,740  accident-free  miles  during 
1992  and  received  Cape  Cod  Regional  Transit  Authority  1993  Safety  Awards  during 
Transit  Appreciation  Week,  May  17-21, 1993.  Congratulations  to  all. 

NUMBER  OF 


m  tc 

HUIVUi, 

YRS.  RECEIVING 

OPERATOR 

VILLAGE 

FREE  MILES 

SERVICE 

AWARD 

Betty  Abate 

Barnstable 

33,500 

b-bus 

2 

Richard  Adams 

Bourne 

25,000 

b-bus 

1 

Patricia  Atkins 

West  Barnstable 

27,500 

b-bus 

1 

Ed  Bradley 

Hyannis 

28,800 

DMR 

2 

John  Casale 

South  Yarmouth 

38,500 

Food  Delivery 

3 

Laurence  Curry 

South  Dennis 

35,000 

b-bus 

3 

Ronald  Daniels 

West  Yarmouth 

29,000 

b-bus 

2 

Michael  Devlin 

Hyannis 

34,500 

b-bus 

3 

Lucille  Dexter 

East  Dennis 

21,360 

DMR 

4 

Lawrence  Dings 

Yarmouthport 

33,000 

b-bus 

4  . 

Arthur  Eldridge 

South  Dennis 

42,500 

b-bus 

1 

Ross  Ellis 

Dennisport 

36,000 

b-bus 

1 

Lynne  Foley 

Hyannis 

21,600 

DMR 

1 

Frederick  Gallant 

Hyannis 

47,500 

SeaLine 

4 

David  Gimblett 

Brewster 

36,500 

b-bus 

.  4 

Robert  Hodge 

Sagamore 

33,000 

b-bus 

:4 

Toby  Kalman 

West  Barnstable 

22,500 

b-bus 

3 

Gunnar  Kinat 

West  Yarmouth 

29,000 

Food  Delivery 

4 

Edward  Kline 

East  Falmouth 

25,000 

b-bus 

4 

Arthur  Leonard 

Harwich 

50,500 

b-bus 

4 

Leonard  Marino 

Yarmouthport 

31,000 

b-bus 

4 

Francisco  Monteiro 

Provincetown 

38,000 

b-bus 

4 

David  Murdock 

Brewster 

43,500 

b-bus 

4 

Raymond  Nichols 

Brewster 

39,000 

b-bus 

4 

Richard  Paine 

Falmouth 

33,000 

b-bus 

3 

Joseph  Rausch 

Hyannis 

47,500 

SeaLine 

3 

Robert  Santos 

Marstons  Mills 

40,000 

b-bus 

4 

Thomas  Scharff 

Woods  Hole 

29,500 

b-bus 

4 

Mike  Vamum 

Marstons  Mills 

24,480 

DMR 

4 

DMR=  DEPARTMENT  OF  MENTAL  RETARDATION 


RIDERSHIP 


FY'93 

FY'92 

FY'91 

b-bus 

182,099 

172,174 

172,807 

SeaLine 

27,308' 

23,512 

22,736 

Plymouth  & 
Brockton 

26,625 

26,849 

28,930 

Department  of 
Mental  Retardation 

72,910 

72,816 

74,856 

Medicaid 

9,705 

6,427 

1,431 

Councils  on  Aging 

19,194 

20,406 

20,946 

TOTAL  CCRTA 
RIDERSHIP 

337,841 

322,184 

321,706 

CCRTA  TOTAL  RIDERSHIP 
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FY'91  FY'92  FY'93 


FY'93 

Department  of 
EXPENSES         Mental  Retardation 
(DMR)  17% 


Administration  8% 


Fixed  Route  6% 


Medicaid  7% 

^  Interest  3% 


■ 


b-bus  59% 


Fiscal  Year 
1994 


Cape  Cod  Rf.oional 
Transit  Authority 


Letter  From  The  Chairman 
And  Administrator 


transportation  on  Cape  Cod  entered  a  new  growth  phase  in  FY'94.  New  services,  expanded  services, 
and  new  vehicles  allowed  the  CCRTA  to  post  a  3.5%  ridership  increase  over  FY93. 

Part  of  the  CCRTA's  growth  was  a  result  of  expanded  b-bus  service.  Responding  to  customer  demand, 
b-bus  expanded  weekend  service  in  Sandwich  and  Brewster  and  posted  a  8.2%  ridership  increase. 

The  SeaLine  showed  growth  in  FY'94,  as  well.  The 
SeaLine  extended  its  route  to  include  the  Barnstable  County 
Complex  in  Barnstable  Village  and  added  a  round  trip  each 
weekday.  SeaLine  enjoyed  a  7.4%  ridership  increase. 

CCRTA's  minibus  fleet  received  a  big  boost  from  the 
Executive  Office  of  Transportation  and  Construction  with  an 
award  of  $1,128,358  for  the  purchase  of  19  minibuses  for  b-bus 
use.  The  19  new  buses  will  replace  older  vehicles  in  service  and  will  allow  for  greater  passenger  comfort. 
New,  and  more  comfortable  vehicles  should  help  b-bus  continue  its  ridership  growth  in  FY  '95. 

This  new  growth  phase  for  CCRTA  services  is  exciting  and  it  shows  no  sign  of  slowing  down.  The  CCRTA, 
along  with  the  towns  and  the  Cape  Cod  Commission,  is  developing  a  comprehensive  long-range  transportation 
plan.  Called  "2020  Vision,"  the  new  plan  will  be  coordinated  with  each  town's  planning  efforts  and  will  be 
designed  to  work  within  the  Intermodal  Surface  Transportation  Efficiency  Act  of  1991. 

We  look  forward  to  the  continued  growth  of  the  CCRTA.  As  services  expand  and  more  residents  and 
visitors  take  advantage  of  economical  public  transit,  traffic  congestion  on  the  Cape  will  be  greatly  reduced 
and  our  air  quality  will  be  very  much  improved. 


Robert  Parady,  Chairman 

CCRTA  Advisory  Board 


Joseph  Potzka,  Administrator 

CCRTA 


Summary  Of  Services 


ape  Cod  Regional  Transit  Authority  is  a  public  agency  that  operates  under  an  Advisory  Board  and  is 
managed  by  an  Administrator,  appointed  by  the  Board.  The  Advisory  Board  consists  of  the  chairmen 
of  the  Boards  of  Selectmen  of  the  Authority's  member  towns,  or  their  designees. 

The  Authority  is  responsible  for  developing,  financing,  and  contracting  with  private  companies  to  meet 
transportation  needs  throughout  Cape  Cod.  Primary  sources  of  funds  are  the  federal  government,  the 
Commonwealth  of  Massachusetts,  and  member  towns. 

The  Authority  contracts  with  operators  to  provide  the  following  services: 


© 


b-bus  service.  The  b-bus  is  a  door-to-door,  ride  by  appointment,  paratransit 
service  available  to  all  Cape  Cod  residents  for  any  purpose. 


Fixed  route  service.  Regularly  scheduled  bus  service  operates  six  days  a  week  between 
Barnstable  Village  and  Woods  Hole.  Known  as  "The  SeaLine,"  the  bus  travels  from  the 
Barnstable  County  Complex  to  the  Woods  Hole  Docks  in  Falmouth.  Along  the  route,  the 
bus  makes  stops  at  Cape  Cod  Community  College;  Cape  Cod  Mall;  Cape  Cod  Hospital;  the 
P  &  B  and  Falmouth  Bus  Terminals;  the  Steamship  and  HyLine  Docks  in  Hyannis;  Centerville, 
Osterville,  Mashpee,  and  Falmouth  Centers;  and  Mashpee  Commons. 


The  Authority  subsidizes  the  Plymouth  &  Brockton  Street  Railway  Company  for  operating 
scheduled  bus  service  between  Hyannis  and  Provincetown. 

Special  services.  The  Authority  contracts  with  several  organizations  for  specific  client 
services.  Costs  for  these  services  in  most  cases  are  fully  reimbursed  by  the  funding  agency 
Service        and  there  is  no  charge  to  the  rider. 

Elder  Services  -  the  Authority  provides  trips  to  eligible  elderly  riders  to  congregate 
meal  sites  five  days  per  week. 

Department  of  Mental  Retardation  -  the  Authority  provides  transportation  for 
eligible  DMR  clients  to  workshops  and  special  day  care  centers  five  days  per  week. 
Purity  -  the  Authority  provides  transportation  from  designated  senior  housing  projects 
in  Orleans  to  Purity  supermarket  one  day  per  week. 

Department  of  Public  Health  -  the  Authority  provides  transportation  for  mothers  and 
infants  to  Early  Intervention  programs. 

Medicaid  -  the  Authority  provides  rides  to  qualified  clients  to  special  day  care 
programs  and  medical  appointments. 

Cape  Cod  Child  Development  Program  -  the  Authority  provides  transportation  for 
elementary  school  children  from  school  to  after-school  day  care  programs. 

In  addition  to  the  above  services,  the  Authority  contracts  to  provide  Cape  residents  with 
transportation  on  a  space  available  basis  to  medical  facilities  in  the  Boston  area. 


Fiscal  Year  1994 
Highlights  &  Accomplishments 


They  Like  Us;  They  Really,  Really  Like  Us 

Thanks  to  an  Administration  that  is  pro-transit,  Congress  approved  the  largest  Federal  transit  budget 
in  history  for  FY'94.  Small  urban  formula  funds  and  Section  18  rural  funds  each  increased  42.7  percent. 

In  addition  to  the  increase  in  funding,  the  Federal  Transit  Administration  was  given  discretion  in 
awarding  some  of  its  Section  3  funds  for  buses  and  facilities  (usually  all  Section  3  money  is  earmarked 
by  Congress). 

While  public  transit  authorities  nationwide  appreciated  the  increase  in  funding,  overall  funding  for 
transportation  in  FY'94  was  still  well  below  the  funding  levels  set  by  the  Intermodal  Surface 
Transportation  Efficiency  Act  of  1991. 

More  Service,  Please 

Responding  to  requests  from  the  Towns  of  Sandwich  and  Brewster,  the  CCRTA  expanded  b-bus  service 
on  weekends. 

On  July  1,  1993,  bTDus  began  operating  in  Sandwich  on  Saturdays  from  9:00am-7:00pm  and  on  Sundays 
from  9:00am-l :00pm. 

On  October  2,  Saturday  service  began  operating  in  Brewster  from  9:00am-7:00pm. 
Both  towns  provided  the  funds  to  the  CCRTA  to  cover  the  cost  of  new  weekend  service. 

Summer  Shuttles  On  Trial 

A  new  Woods  Hole-Falmouth  shuttle  service  called  WHOOSH  began  operating  on  July  3,  1993  and  ran 
through  the  summer  months.  The  shuttle  was  a  weekend  minibus  service  connecting  Woods  Hole  and 
Surf  Drive  Beach  through  Falmouth  Center  with  hourly  round  trips  between  10:00am  and  9:00pm. 


The  service  was  provided  on  a  trial  basis  by  the  CCRTA  in  cooperation 
with  the  Town  of  Falmouth  and  the  Falmouth  Chamber  of  Commerce. 

Another  new  shuttle  service  that  was  provided  this  summer  was  the 
Hyannis  Shuttle,  operated  by  Plymouth  &  Brockton  Street  Railway 
Company.  This  service  was  requested  and  supported  by  the  Hyannis 
Main  Street  Association.  Using  a  trolley  on  loan  from  the  Greater 
Attleboro-Taunton  Regional  Transit  Authority,  the  P  &  B  shuttle 

service  made  four  round  trips  per  day  between  10:30am  and  2:30pm, 

seven  days  a  week. 


Both  new  shuttle  services  were  helpful  in  alleviating  some  of  the  traffic  congestion  that  the  summer 
tourist  season  brings  to  the  Cape. 


■    ■    ■  ■ 


b-bus  Passengers  Rate  The  Service 


In  September  1993,  300  b-bus  report  cards  were  mailed  out  on  a  random  basis  to  riders  who  took  the 
b-bus  during  August  1993.  Drivers  were  reported  as  doing  an  outstanding  job  and  comfort  of  ride,  which 
has  historically  received  lower  ratings,  showed  improvement.  Scheduling  return  trips  turned  out  to  be  a 
problem  area— a  direct  result  of  significant  increases  in  ridership. 

Some  of  the  results  were  as  follows: 

•  90%  rated  the  bus  operator's  courtesy  toward  passengers  as  "excellent  or  good 

•  81%  rated  the  dispatcher's  courtesy  when  making  reservations  or  requesting 
information  as  "excellent  or  good." 

•  86%  rated  the  inside  cleanliness  of  the  buses  as  "excellent  or  good"  while  82% 
rated  the  outside  cleanliness  of  the  buses  as  "excellent  or  good." 

•  69%  rated  the  on-time  pick-up  at  their  destination  as  "excellent  or  good." 

SeaLine  Passengers  Have  Their  Say,  Too 

For  the  first  time,  the  CCRTA  requested  passengers  on  the  SeaLine  to  evaluate  the  service  using 
passenger  comment  cards.  The  cards  were  placed  on  the  SeaLine  buses  in  August  1993  and  94  cards 
were  returned  during  the  month.  The  bus  operators  received  high  marks  for  attitude,  courtesy,  and 
knowledge  of  route.  The  main  area  of  concern  turned  out  to  be  timeliness — not  unusual  for  the  high 
traffic  month  of  August. 

Some  of  the  results  were  as  follows: 

•  93%  rated  the  bus  operator's  attitude  toward  his/her  job  as  "excellent  or  good"  and  90%  rated 
the  bus  operator's  courtesy  toward  passengers  as  "excellent  or  good." 

•  93%  rated  the  bus  operator's  knowledge  of  the  route  as  "excellent  or  good." 

•  81%  rated  ease  in  understanding  the  schedule  as  "excellent  or  good." 

•  89%  thought  the  outside  cleanliness  of  the  bus  was 
"excellent  or  good"  while  86%  rated  the 
inside  cleanliness  of  the  bus  as  "excellent  or  good." 

Out  With  The  Old,  In  With  The  New 

b-bus  placed  six  new  minibuses  in  service  in  November 
1993.  The  new  vehicles  replaced  older  buses 
in  service  and  allowed  for  flexibility  in  meeting  additional 
summer  service  demands. 

In  June  1994,  the  CCRTA  received  a  $1,128,358  grant  from 
the  Executive  Office  of  Transportation  and  Construction  to  purchase  an  additional  19  minibuses  for 
the  b-bus  service.  The  funding  came  out  of  the  RTA  Capital  Assistance  Program.  The  new  buses  will 
modernize  the  b-bus  fleet,  reducing  maintenance  costs  and  increasing  passenger  comfort. 


The  19  minibuses  will  be  placed  in  service  in  FY'95. 


Lower  Cape  Transportation  Resources  Merged  Into  b-bus 

In  February  1994,  Lower  Cape  Transportation  Resources  (LCTR)  ceased  operations  and  b-bus  began 
providing  transportation  for  LCTR  clients.  LCTR  provided  non-emergency  medical  transportation  for 
about  475  people  in  eight  lower-Cape  towns.  Like  b-bus,  it  was  a  door-to-door,  demand  response  service, 
but  it  was  free  for  riders. 

The  grant  monies  that  LCTR  used  for  operations  ran  out  in  January.  In  February,  LCTR  turned  over  two 
lift-equipped  vans  to  the  CCRTA  and  the  Authority  hired  the  former  General  Manager,  Jim  Lynch,  to 
assist  in  the  service  transition. 

The  CCRTA  has  added  a  full-time  bus  and  driver  to  the  b-bus  system  to  service  former  LCTR  clients  who 
use  the  bus  primarily  for  medical  appointments. 

SeaLine  Extends  Its  Reach  To  Barnstable  Village 

On  April  4,  1994,  the  SeaLine  began  service  to  the  Barnstable  County  Complex  in  Barnstable  Village. 
The  extension  was  requested  by  Barnstable  County  Administrator  Barry  H.  Johnson  in  hopes  of 
reducing  some  of  the  traffic  congestion  around  the  Complex. 

In  addition  to  the  extension  of  the  route,  one  round  trip  was  added  to 
the  weekday  schedule,  bringing  the  total  round  trips  per  weekday  to 
six  (four  round  trips  on  Saturdays).  This  additional  service  was 
added  so  that  the  SeaLine  schedule  would  match  the  County's  work- 
day—8:00am-4:30pm. 

The  Barnstable  County  Complex  includes  the  County  Offices,  the 
Registry  of  Deeds,  Superior  and  District  Courts,  the  Cape  Cod 
Commission,  and  the  County  Jail. 

New  On-Call  Service  To  Falmouth  Hospital  Is  Free 

In  January  1994,  the  Falmouth  Hospital  Foundation  contracted  with  the  CCRTA  to  provide  free,  non- 
emergency service  directly  to  the  hospital,  JML  Care  Center,  the  Visiting  Nurse  Association,  and  the 
offices  of  Falmouth  Hospital  physicians.  The  service,  called  the  Falmouth  Hospital  Courtesy  Bus,  is 
"on-call"  (same  day)  Monday  through  Friday  from  9:00am-4:00pm  and  is  handled  through  the  toll-free 
number  at  the  CCRTA  operations  center. 

Signs,  Signs  Everywhere  Are  Signs 

The  SeaLine  installed  schedule  holders  on  each  of  the  37  bus  stop  sign  poles  between  Woods  Hole  and 
Barnstable  Village.  Each  holder  contains  a  card  with  full  schedule  information,  a  description  of  the 
SeaLine  service,  and  the  information  phone  number. 

Plymouth  &  Brockton  Street  Railway  Company  was  awarded  a  grant  from  the  Executive  Office  of 
Transportation  and  Construction  to  install  permanent  information  bus  stop  signs  along  its  Cape  route. 
The  signs  have  schedules  and  commonly  needed  customer  information. 


Doing  Our  Part  For  Clean  Air 

In  April  1994,  the  CCRTA  began  a  six  month  pilot  test  using  propane-fueled  vehicles.  The  pilot  test  is 
being  conducted  with  six  minibuses  and  is  receiving  funding  through  a  grant  from  the  Commonwealth's 
Regional  Transit  Authority  Capital  Assistance  Program.  If  the  propane  trial  period  proves  successful,  all 
SeaLine  and  b-buses  could  be  converted  to  cleaner-burning  propane  within  two  years. 

Propane  was  chosen  for  the  conversion  project  because  it  is  an  economical  fuel  choice  for  fleet 
vehicles.  Propane  has  been  successfully  used  as  a  transportation  fuel  since  the  1920s  and  today, 
propane  powers  about  425,000  vehicles  in  the  United  States— more  than  any  other  alternative  fuel. 

Propane  is  colorless,  odorless,  tasteless,  and  above  all,  nontoxic.  Odorants  are  added  to  the  fuel  for 
leak  detection. 

Tests  conducted  by  the  U.S.  Environmental  Protection  Agency  (EPA)  have  proven  that  propane  as  a 
motor  fuel  is  significantly  cleaner  than  gasoline.  Other  studies  have  shown  that,  compared  to  gasoline, 
propane  engines  have  as  much  as  45%  less  ozone-forming  potential.  This  is  important  to  Cape  Cod 
because  the  Cape  is  on  the  EPAs  list  of  non-attainment  areas  for  ozone-destroying  pollutants. 

Work  Continues  On  Intermodal  Transportation  Terminal 

In  March  1994,  McDonough  and  Scully,  Inc.  was  hired  to  perform  transportation  planning  and  engineering 
services  related  to  the  Intermodal  Transportation  Center  Reconciliation  Study.  The  reconciliation  study 
is  being  conducted  to  explore  functions  within  the  facility,  how  the  facility  works  within  the  Intermodal 
Surface  Transportation  Efficiency  Act  (ISTEA)  framework,  and  how  traffic  will  flow  in  and  around  the 
center.  The  study  will  be  completed  in  early  FY'95. 

In  May,  a  geophysical  survey  of  the  terminal  site  was  completed.  Out  of  the  10.8  acres  of  land,  only  a 
small  portion  indicated  an  anomoly  in  the  soil.  Borings  and  excavation  will  be  required  to  determine 
what  is  below  the  surface. 

2020  Vision  Becomes  Clearer 

The  CCRTA  is  one  of  the  organizations  working  with  the  Cape  Cod  Commission  to  develop  a  long-range 
transportation  plan  for  Cape  Cod. 

The  idea  behind  the  plan,  known  as  "2020  Vision,"  is  to  create  a  long-range  plan  to  respond  to  Cape 
Cod's  ever-increasing  traffic  problems.  Without  some  type  of  long-range,  Cape-wide  plan,  the  Commission 
and  Authority  feel  that  gridlock  will  be  forever  in  Cape  Cod's  future,  causing  millions  of  lost  person-hours, 
deterioration  of  safety,  and  increased  air  pollution. 

In  FY'94,  a  Preliminary  Long-Range  Transportation  Plan  was  released.  The  preliminary  plan  used  concepts 
of  ISTEA  to  develop  an  efficient  transportation  system  to  move  people  and  goods,  reduce  dependence 
on  single  occupant  automobiles,  create  transportation  alternatives,  and  promote  bicycle  and  pedestrian 
facilities. 

Public  participation  was  invaluable  in  the  development  of  the  preliminary  plan.  In  FY'95,  these 
alternatives  will  be  refined  and  developed  for  the  publication  of  the  final  "2020  Vision." 
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Advisory  Board  &  Authority  Staff 


Warren  Rutherford 

Keith  A.  Bergman 

Barnstable 

Provincetown 

Robert  W.  Parady,  Chairman 

George  H.  Dunham 

Bourne 

Sandwich 

George  W.  Girard 

Barry  F.  Wartenberg 

Brewster 

Truro 

Robert  W.  Franz 

William  Magenau 

Chatham 

Wellfleet 

Marjarita  Doherty,  Clerk 

Robert  C.  Lawton,  Jr., 

Dennis 

Vice  Chairman 

Yarmouth 

Donald  A.  Sander 

Eastham 

CCRTA  Staff 

Brian  Currie 

Falmouth 

Joseph  G.  Potzka,  Jr. 

Administrator 

Neal  Holland 

Harwich 

Donald  G.  Bandzak 

Assistant  Administrator 

James  Vaccaro 

Mashpee 

Paula  E.  Hutchinson 

Principal  Office  Assistant 

Nancymarie  Schwinn 

Orleans 

Eleanor  Mesquita 

Bookkeeper 

Driving  For  Safety 


/he  following  twenty-seven  bus  operators  drove  a  total  of  938,200  accident-free  miles  during  1993 
^^/and  received  Cape  Cod  Regional  Transit  Authority  1994  Safety  Awards  during  Transit  Appreciation 
Week,  May  16-20,  1994.  Congratulations  to  all! 


Leonard  Marino 
receives  a 
5-year  safety 
award  from 
Bill  Williamson, 
b-bus  General 
Manager. 
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I  David  Gimblett 
J  receives  a  5-year 
safety  award 
from  Joe  Potzka, 
CCRTA  Administrator 


Bus 

Home 

Number  Of  Years 

Operator 

Village 

Service 

Receiving  Award 

*Lucille  Dexter 

East  Dennis 

DMR 

5 

*Lawrence  Dings 

Yarmouthport 

b-bus 

5 

*David  Gimblett 

Brewster 

b-bus 

5 

*Robert  Hodge 

Sagamore 

b-bus 

5 

*Gunnar  Kinat 

West  Yarmouth 

b-bus 

5 

*Edward  Kline 

East  Falmouth 

b-bus 

5 

*Arthur  Leonard 

Harwich 

b-bus 

5 

*Leonard  Marino 

Yarmouthport 

b-bus 

5 

*Francisco  Monteiro 

Provincetown 

b-bus 

5 

*David  Murdock 

Brewster 

b-bus 

5 

*Robert  Santos 

Marstons  Mills 

b-bus 

5 

*Thomas  Scharff 

Woods  Hole 

b-bus 

5 

Patricia  Atkins 

West  Barnstable 

b-bus 

2 

Laurence  Curry 

South  Dennis 

b-bus 

4 

Michael  Devlin 

Hyannis 

b-bus 

4 

Donald  Dunn 

Dennis 

b-bus 

1 

Katherine  Ellis 

Yarmouthport 

b-bus 

1 

Ross  Ellis 

Dennisport 

b-bus 

2 

Lynne  Foley 

Hyannis 

DMR 

2 

Dave  Heffernan 

North  Eastham 

DMR 

1 

Toby  Kalman 

West  Barnstable 

b-bus 

4 

Paul  Nielsen 

Centerville 

b-bus 

1 

Richard  Paine 

Falmouth 

b-bus 

4 

Joseph  Rausch 

Hyannis 

SeaLine 

4 

Janet  Rogers 

West  Yarmouth 

b-bus 

3 

Michael  Rogers 

Mashpee 

b-bus 

1 

Donald  Rose 

Hyannis 

b-bus 

4 

'Recipients  of  CCRTA's  5-Year  Safe  Driver  Award 


DMR  =  Department  of  Mental  Retardation 


75,000 

25,000 

10,000 
1,000 


CCRTA  Ridership 
Rscal  Year  1994 


72,101 


1,435 

648 


1 


b-bus        SeaLine     Department    Medicaid     Councils       Hyannis       Woods       Yarmouth     Falmouth  Steamship 

of  Mental                     on  Aging          to            Hole           Easy         Hospital  Authority 

Retardation                                 Provincetown    Shuttle        Shuttle       Courtesy  Parking 

Bus  Shuttle 


Revenue 
Rscal  Year  1994 


Expenses 
FIscal  Year  1994 


Medicaid 


Cape  Cod  Regional  Transit  Authority 

585  Main  Street  •  Old  Dennis  Court  •  P.O.  Box  2006  •  Dennis,  Massachusetts  02638 
Phone:  (508)385-8311  •  Fax:  (508)385-1812 


